The purpose of this paper is to describe an innovative approach for administering student projects in a simulation course.
Using this approach, the instructor plays the role of a decision maker with a problem for the class to study. This approach provides the class with a nearly realistic project experience and overcomes many of the administrative difficulties of allowing the students to work on real projects.
This paper highlights the value of student projects, discusses several administrative and educational issues involved in project assignments, explains in detail how the instructor can play the role of the user, and provides a specific example problem.
INTRODUCTION
Most of the popular simulation textbooks (for example, Shannon 1975 This gives a total of 1ClO points and depending on the instructor's evaluation in each category the project groups can identify the strengths and weaknesses of their project.
EXAMPLE
A recent project I used involved an evaluation of the adequacy of operating room and recovery room facilities in a hospital that was undergoing a major expansion.
The idea for this project came from a series of articles involving the authors Kwak, Kuzdrall, and Schmitz (1972 , 1974 , and 1976 
